List of Project Stakeholders









Here's a list of stakeholders that are usually involved in projects to some extent:








Program Director





Program Manager





Project Manager





Project Manager's family





Sponsor





Customer





Performing Organisation





Other employees of the Organisation





Labour Unions





Project Team Members





Project Management Office





Governance Board





Suppliers





Governmental Regulatory Agencies





Competitors





Potential customers with an interest in the project





Groups representing consumer, environmental, or other interests





Groups or individuals who are competing for limited resources





Groups or individuals who are pursuing goals which conflict with those of the project
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